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Data Migration P21 Maintenance
& Optimization

13-MONTH
Timeline

AUTOMATION
D I S T R I B U T O R

7
Desperate Systems
Unified in P21

1
New Go-live Every 3
Weeks

Warehouse
Optimization

When an automation distributor found itself managing seven separate ERP systems with no
unified view of operations, Conveyance Solutions stepped in to consolidate everything onto a
single Prophet 21 instance in 13 months.

All seven companies, including a Canadian entity, were
implemented on Prophet 21 within eight months of the first
go-live.

Unified Platform

AR, AP, and inventory balanced for all seven go-lives, either
to the penny or within a few dollars.

Financial Precision

Automated accounting workflows and customized corporate
reporting streamlined financial operations.

Increased Efficiency

Serving critical industries across North America, this automation
distributor’s rapid growth led to disconnected systems that hindered
efficiency and financial insight. In just eight months, Conveyance
Solutions helped the company transform its backend operations,
unifying seven platforms and empowering teams with real‑time
visibility.

CHALLENGE

Working hand in hand with the client’s leadership, Conveyance
Solutions mapped out each milestone to align with fixed go-live dates.
Our team worked diligently to coordinate activities, ensuring that
every entity hit its targets while maintaining data accuracy and
business continuity.

SOLUTIONS

RESULTS & IMPACT

7 Legacy Systems Migrated into 
1 Unified Prophet 21 ERP

www.conveyance365.com

hello@conveyance365.com

An Epicor Platinum Elite Partner

KEY METRICS

99%
AR/AP & Inventory
Balanced for all Go-lives

https://conveyance365.com/

