Powering Efficiency: Belt Power's
Successful Merger of 3 Companies into

1 Unified Prophet 21 System

Conveyance Solutions helped a private equity-owned distributor overcome year-long migration
hurdles, unifying three companies into one seamless Prophet 21 environment.
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BELT POWER After a year of challenging migration attempts, private equity firm
e Platte River Equity turned to Conveyance Solutions to unify three
industrial distribution powerhouses under a single Prophet 21

instance. Belt Power, the cornerstone of this migration, serves as a
crucial belting distributor powering everything from food to
automative industries across 20-30 locations.

KEY METRICS

63.9K

Items Consolidated

SOLUTIONS

Conveyance Solutions tackled the issue of disparate systems by

implementing an end-to-end solution. As project leaders, they
developed a comprehensive project plan, analyzed workflows, and

314K identified opportunities for optimization.

Merged Items

“The Conveyance team was vital to our
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successful go live in March of 2024.

Their dedication to creative solutions,

tools and processes helped the Belt . . . .
Data Migration Project Rescue API Integrations

Power team merge 3 full ERP systems,

with multi-layered/complex data, into a

single instance of Prophet 21 in less

than 15 months, including 6 rounds of RESULTS & IMPACT

data validation. They continue to be a

vital partner as we settle into our

Prophet 21 instance and move forward Unified Operations

to fully realize the potential of our new

platform.” We examined Belt Power’s critical workflows to identify

optimization opportunities within P21.
Phillip R. // Business System
Integration Coordinator // Belt Power

Improved Inventory Coordination

Shared inventory across entities improved alignment and
resource visibility.

SOLUTIONS
An Epicor Platinum Partner Improved Reporting
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@ www.conveyance365.com 3 Consolidated reporting supports data-driven decision

making and operational tracking.
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